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This research aims to highlight the pivotal role played by the accountant in enhancing operational
and financial efficiency within municipalities—the primary units for delivering public services to
citizens. Employing a descriptive-analytical approach, the study reviews the traditional and
modern functions of the accountant and evaluates the impact of their performance on budget
accuracy, effective resource allocation, and financial transparency. The study demonstrates that
elevating this role from mere routine accounting entry recording to an analytical and advisory
function contributes directly to reducing financial waste, maximizing local revenues, and ensuring

compliance with financial regulations governing municipal operations.

The research concludes that the accountant's competence is closely linked to improved municipal
financial performance indicators, particularly in the context of digital transformation and the
implementation of integrated accounting information systems. It also identifies a gap in certain
municipalities where the accountant's strategic role is marginalized and confined to routine tasks,
necessitating a restructuring of financial departments. The study concludes with practical
recommendations emphasizing the need to develop professional competencies, adopt modern
technology, and grant accountants administrative autonomy to ensure a transparent and sustainable

financial environment that supports local development.
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